Pacific Swimming - Competition Coordinator
House of Delegates Report - May 20, 2026
bcaldwell@pacswim.org

(925) 496-6067 (business cell)
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1. Monthly newsletters published for AG, Senior, and scheduling updates. Created and
posted 1-2 days following AG Committee meetings.

2. Working calendar for AG & Senior committees - complete with goals, deadlines for
initiating and finishing format discussions, and annual budget.

3. Monthly analysis of CBA meets
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1. What is the overlap between AG Champs and Far Westers for 14&U athletes?
o 51% of 2026 Spring AG Champs athletes competed at 2026 Spring FW.
o 91% of 2026 Spring FW athletes competed at 2026 Spring AG Champs.

2. July championship meet data
o ~42.55% of PC athletes competed in at least 1 meet in July/August.
o Will review against club registration to identify who is under participating and

what needs to happen to increase participation

3. 11-12 participation in 1000 and 1650 freestyle is down 34% from Sept 1, 2025-Feb 28,
2026, compared to the same time frame the previous year.

4. A 3-session CBA meet, where 12&U athletes with 2 ‘B’ times or fewer are given their
own session on Saturday afternoon, can increase entries for the host club and decrease
meet duration, compared to the 2-session Sat/Sun CBA meet with the same number of
athletes.

Data taken from USAS reports: Shared file with reports

1. 2026 Premium Athletes are down 1095 from 2025 (-7.8%), and down 1374 from our
highest year on record (2019, -9.6%)

2. 2026 Seasonal Athletes are down 434 from 2025 (-26.6%), and down 2110 from our
highest year on record (2009, -63.7%)

3. Officials registrations have reached 2 of their 3 highest totals over the last 3 years (Great
work and Thank you!)

4. Coach registrations have reached their 4 highest totals over the last 4 years.

5. "Olympic Bumps" are diminishing - COVID years not included

6. Athlete retention rate is 62% for the LSC and trending downward; 65% for the nation and
trending downward. Our athlete retention is consistently below the national average.

7. Improvement rate has been above the national average for the past 5 seasons (since 2021).



mailto:bcaldwell@pacswim.org
https://drive.google.com/drive/folders/104CqljgH1NyOWDeZDT1EJsmMwlxUMZgI?usp=sharing

Meetings attended - Oct 16-May 17, 2025
6x PC Age Group committee meetings

6x PC Senior committee meetings

25x zone meetings

4x LSC leaders meetings put on by USAS
6x Athlete committee meetings

5x PC Board meetings

1x SafeSport meeting

1x Meet bid awards meeting

5x DDEI meetings
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Next trip to PC -
July 16-20, 2026 - Thurs morning arrival, Monday morning departure
Will be attending Adam Szmidt AG Champs entire weekend

Attachments/Links
1. Newsletters - May, April,
2. Letters to Zones; CBA suggestions for 2026-2027 - Link to zipped file, Zone Materials
March 2026

Respectfully submitted by Beau Caldwell
Pacific Swimming - Competition Coordinator
May 18, 2026


https://www.pacswim.org/userfiles/kcfinder/files/May%202026%20Competition%20Communique.pdf
https://www.pacswim.org/news/competition-updates-april-2026/detail
https://www.pacswim.org/userfiles/cms/documents/1297/2026-apr-bod-docs---competition-coordinator.zip
https://www.pacswim.org/userfiles/cms/documents/1297/2026-apr-bod-docs---competition-coordinator.zip

